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RECOMMENDATION:  
 
It is recommended that the Library Board: 

 Receive this report about the Board’s mid-term (2016/2017) “Self-Evaluation” 

stewardship process and  

 Approve the recommendations for actions to support the Board in its 

governance. 

  
ISSUE / OPPORTUNITY 
 
London Public Library provides orientation and continuous learning opportunities to the 
Library Board about the governance, legal and fiduciary roles of the Board and about the 
Library’s services and operations. 
  
In Ontario, Public Library Boards are governing boards, legal corporations with the 
authority to make policy and to govern the library’s affairs under the Public Libraries Act, 
RSO 1990, c. P.44.  A board’s duty is to provide comprehensive, effective and efficient 
public library service that reflects the community’s needs and builds community capacity. 
  
The stakeholders of today’s libraries expect strong leadership. Consequently modern 
governance must reach beyond ongoing budget oversight and a regular strategic planning 
exercise to embrace new ideas, and forge strong relationships that will support the library 
in providing relevant, accessible and high quality services to the community. 
 
It is important for a Board to reflect upon its performance and stewardship of the library.  
 



BACKGROUND & REVIEW 
 
In 2012, An Ad Hoc Committee of the Library Board undertook the development of a 
Library Board Self Evaluation Tool based on the primary roles of the Library Board. The 
recommended tool was approved by the Board at its meeting of December 12, 2012. 
 
The Committee considered a number of sources and tools related to library board 
governance and evaluation. The Committee selected “A Library Board’s Practical Guide to 
Self-Evaluation”, by the Association of Library Trustees and Advocates (ALA) to serve as a 
model. This tool which is a questionnaire is very comprehensive and covered all of the 
roles and accountabilities for which a library board is responsible. The tool was than 
adapted to align specific tasks/strategies and language with the Ontario public library 
context, in general, and with LPL’s context specifically. The Ontario Library Boards’ 
Association “Leadership by Design” was invaluable in terms of information and referral to 
other resources to ensure the alignment.  
 
The process established was that each Library Board would be required to do a mid-term 
evaluation at the end of its second year and a final evaluation as it reaches the end of its 
term. This is consistent with the LPL corporate culture of continuous improvement and 
ongoing measurement and evaluation. 
 
2016/2017 SELF EVALUATION PROCESS 
 
In November of 2016, the Library Board received a report including the previously 
approved Library Board Self Evaluation and approved the recommendations that: 
 

 Each Library Board member complete the self-evaluation tool and submit to the 
CEO & Chief Librarian (CEO) and her Executive Assistant; and that 

 The CEO collate the results and report to the Board Executive Committee who will 
review the results and report back to the Library Board with recommendation for 
any further steps to be undertaken. 

 
All (nine out of nine) Library Board Members completed the self-assessment 
questionnaire, demonstrating good governance and stewardship by doing so. Each 
Member responded to all questions. Several comments/suggestions for improvement were 
provided and have been incorporated into the recommendations below.   
 
RECOMMENDATIONS: 
 
The following recommendations are designed to increase Board knowledge: 
 
Section: General Knowledge 
 
1. Familiar with local bylaws and provincial and federal legislation having effects on 

libraries 
 

Steps currently in place: Administration provides orientation of the bylaws and 
legislation that the Board needs to be aware of to perform the highest level roles of the 
Board. When new policies are brought forward and policies are reviewed, reference is 
made to the relevant governing legislation.  



 
Recommendation:   
 
The Board members receive a lot of information the first year and so it is recommended 
that Administration review legislation whenever relevant to clarify and confirm on an 
ongoing basis. 

 
2. Familiar with the history and role of Historic Sites Committee, Museum London, 

Western Fair District and Southern Ontario Library Service 
 

Steps currently in place: A minimal, high level description of each organization is given 
when Board members sign on to be LPL representatives for these partner 
organizations.  
 
Recommendations:  
 
It is recommended that: 

 More information be given to the Library Board in the orientation process, 

 A representative from each of the organizations be invited to come to a Board 
meeting to speak about the mandate and role of the respective organizations, 
and  

 LPL Board representatives provide an update when there is something to report 
about the organizations, e.g. new strategic plans, etc. The Board representatives 
could advise the Chair, CEO and Executive Assistant who would add an agenda 
item to the Board meeting agenda. 

 
 
Section: Board’s Working Relationship and Operation  
 
The Board has developed an excellent working relationship and is most effective. 
Members demonstrate mutual respect at the Board meetings. This was also demonstrated 
in the self-assessment results. 
 
1. Administration provides a report to the Board which outlines events of interest to the 

Board Members. Members of the Executive and City Councillors on the Board attend 
Library events. Other members attend as they can. 

 
Recommendation:   
 
It would be great to have an increased presence of Board members at events – the 
public and staff really appreciate this. This is obviously up to individual Board members 
as they manage and balance their own commitments. 
 

2. The Library Board has a closed meeting agenda. At the same time, it is not always 
clear as to why certain items require confidential discussion.  
 
Recommendation: 
 
The Board Chair and CEO shall formally clarify the rationale for each closed session 
item. A Board can move between public and closed session on items and so the Chair 



and CEO shall advise the Board to move to public session and closed session as 
required. 

 
3. The Friends of the Library attend Board meetings to present cheques to the Library. 

The Library Board would welcome more information about the Friends. 
 

Recommendation: 
 
The Board representative on the Friends of the Library will invite the Friends President to 
speak about the Friend’s activities to the Board each year.  
 
 
Section: Advocacy 
 
Several Board members indicated that they were not cognizant of the political process and 
the manner in which the Board can affect decision-making. 

 
Recommendations: 
 
It is recommended that the Board Chair and CEO: 
 

 Bring in someone known in the Library field to speak about library advocacy in 
general as a development opportunity early in the term of the Board and 

 Create an opportunity for the Board to develop and put in place its own specific 
strategies aligned with its context at some time in the first year of its term and/or 
when there are issues arising where advocacy is required. 

 
 
Section: Decision Making 

 
Board members felt that information provided to the Board is timely, comprehensive and 
transparent. No additional comments or recommendations. 
 
Section: Strategic Planning 
 
Administration does and orientation session for the Library Board at the beginning of its 
term and provides an annual update on progress. Administration reports to the Board as 
work is accomplished on specific initiatives. 
 
Recommendation: 
 
It is recommended that Administration provide the Library Board with a presentation of the 
annual corporate goals at its February board meeting each year. This would also provide 
an opportunity for the Board to discuss how it might support the plan as suggested in the 
self-assessment comments section. 
 
Section: Policy Making 

 
No comments or recommendations. 

 



Section: Finance 
 

The Board recognized its roles and responsibilities and those of Administration. No 
additional comments or recommendations. 

 
Section: Fundraising 

 
The Board was clear on LPL’s funding needs and the setting of fundraising goals.  
 
LPL has begun to develop the capacity of its Board Members in supporting LPL fund 
development through the Central Library capital campaign. 
 
Board Members did not know if connections that its members have with the corporate 
community are communicated to the Board. 
 
Recommendation: 
 
It is recommended that the Board be given an orientation to fund development, in general, 
and LPL’s fund development specifically. 

 
Section: Professional Development 

 
LPL has a built in professional development program using Board meetings and reports to 
provide learning/information. 
 
Board members do represent LPL on library and information science associations from 
time-to-time. 
 
Board members attend conferences, such as the Ontario Library Association Conference, 
on behalf of LPL from time-to-time. They have also been session conveners and 
presenters. 
 
Recommendation: 
 
It is recommended that there be a process for Board members who represent LPL on 
associations and/or attend conferences to formally report back to the Library Board. 

 
 
NEXT STEPS 
 
The recommendations will be referred back to Library Administration for implementation as 
described and at the appropriate times. 


